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HUD’s 2010-2015 Strategic Plan: Goals

1. Strengthen the Nation’s Housing Market To 
Bolster the Economy and Protect Consumers

2. Meet the Need for Quality Affordable Rental 
Homes

3. Utilize Housing as a Platform for Improving 
Quality of Life 

4. Build Inclusive and Sustainable Communities 
Free From Discrimination 

5. Transform the Way HUD Does Business
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HOPWA Technical Assistance 

Program

• HOPWA TA supports HUD’s National Goals

• HUD provides ‘Technical Assistance’ to HOPWA 
grantees, sponsors (sub-recipients) and local 
HUD Offices
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Program

• HOPWA TA Goals:

– Help communities develop comprehensive 
strategies for HIV/AIDS Housing.

– Ensure the sound management of HOPWA 
programs.

– Provide national HOPWA information to 
connect clients with assistance.

– Use HUD information management tools to 
help achieve performance at the highest 
levels.
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HOPWA TA – Examples

• Local HIV/AIDS Housing Plans

• Local/Regional Training for HOPWA grantees 
and providers

• Support with Annual Reporting and Data 
Collection

• Publications for Sound Management

• Phone Consultation

• Monitoring and Oversight Support
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Resources

• General HOPWA program info:

http://www.hudhre.info/hopwa/index.cfm?do=

viewHopwaHome

• HOPWA TA Info:

http://www.hudhre.info/hopwa/index.cfm?do=

viewHopwaNatlTechAsst&tpc=taProviders

http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaHome
http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaHome
http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaNatlTechAsst&tpc=taProviders
http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaNatlTechAsst&tpc=taProviders
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• Local HOPWA TA:

– Victory Programs (Boston): ME, VT, NH, 
MA, RI, CT, NY, PA, WV, DE

– Building Changes (Seattle): AK, AZ, CA, CO, 
FL-south, HI, IA, ID, IL, IN, KS, MI, MN, 
MO, MT, ND, NE, NM, NV, OH, OR, PR, SD, 
UT, VI, WA, WI, WY 

– Collaborative Solutions (Birmingham AL):
AL, AR, DC, FL-north, GA, KY, LA, MD, MS, 
NC, OK, SC, TN, TX, VA
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• National HOPWA TA:

– ICF: National training products and 
HUDHRE.info website maintenance

– Collaborative Solutions: National 
Performance Reporting and Data Evaluation 
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• Contact Information:

– Victory Programs
Elizabeth Malloy, 617-927-0088

– Building Changes
Mariah Ybarra, 206-805-6131

– Collaborative Solutions
Crystal Pope, 205-939-0411

– ICF
Toni Gallo, 202-862-1124 


